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General	Overview	

The	financial	posi.on	of	the	Society	remains	solid.	The	opening	opera.ng	account	balance	on	1	
April	2021	of	$73.8K	was	significantly	in	excess	of	the	$56.0K	projected	last	year.	This	was	due	to	
greater	than	predicted	 income	from	membership	dues	plus	 lower	than	expected	expenses	for	
travel	and	public	outreach	due	to	the	ongoing	pandemic	and	the	switch	of	last	year’s	AGM	from	
in-person	 to	 virtual	 format.	Members	 contributed	 $1.4K	 to	 CASCA	 Trust,	 broadly	 in	 line	with	
amounts	donated	over	the	past	few	years.	Expenditures	were	about	$6.8K	less	than	projected.	
Membership	 dues	 income	 was	 larger	 than	 that	 projected,	 being	 $71.8K	 instead	 of	 the	
an.cipated	$60.0K.	The	value	of	the	CASCA	investment	account	started	out	significantly	 lower	
(at	$840.6K)	than	 in	the	previous	year	due	to	the	economic	effects	of	the	pandemic,	but	over	
the	past	year	has	 staged	a	 strong	comeback	along	with	markets	generally,	and	now	stands	at	
$906.6K	 (7.8%	up).	 Dividend	 and	 interest	 income	 actually	 increased	 last	 year,	 up	 by	 $5.1K	 at	
$33.6K.	

CASCA	Office	Opera;ons	

The	Treasurer	works	closely	with	the	CASCA	Secretary	(Judith	Irwin),	the	Administrator	(Jessica	
Marsano),	and	the	Webmaster	(Don	Hu\on)	in	the	day-to-day	opera.ons	of	the	CASCA	office.	
Jessica	 is	CASCA’s	sole	salaried	(part	.me)	employee	and	has	performed	very	well	 in	her	role.	
Her	employment	 contract	with	CASCA	provided	 for	a	2.5%	salary	 increase	on	1	 January	2021	
con.ngent	on	performance.	 The	Treasurer	 recommended	 this	 salary	 increase	be	made	and	 it	
met	with	unanimous	approval	from	the	Board	of	Directors.	

Support	of	the	CASCA	web	domain	and	email	system	is	provided	by	independent	contractor	Don	
Hu\on.	Don	is	not	a	CASCA	employee	-	he	invoices	us	based	on	the	number	of	hours	of	effort	
expended	and	a	descrip.on	of	the	work	performed.	Over	the	past	year	he	has	dealt	promptly	
with	web	and	email	issues,	including	helping	us	upgrade	our	email	service	so	that	it	can	keep	up	
with	the	increasing	demand	for	electronic	communica.ons.	

The	pandemic	had	only	a	minor	effect	on	opera.ons	as	seen	from	the	Treasurer’s	perspec.ve.	
Some	mail	went	astray	as	work	places	restricted	physical	access,	but	these	were	tracked	down	
and	 delivered	 eventually.	 In	 parallel	 with	 this,	 the	 Treasurer	 informed	 the	 Canada	 Revenue	
Agency,	 auditors,	 insurance	broker,	 and	 investments	advisor	 to	use	 the	Treasurer’s	 residen.al	
address	 as	 our	 postal	 address	 (the	 Treasurer	 con.nues	 to	 work	 from	 home	 with	 restricted	
access	to	his	ins.tute	and	expects	this	to	con.nue	to	do	so	for	at	least	the	majority	of	this	FY).	

Membership	Dues	

As	 reported	 last	 year	 the	Board	decided	 to	not	 increase	 the	 yearly	membership	dues	 for	 the	
2020-21	membership	year.	The	non-corporate	fees	were:	



Ordinary	members:	 	 	 	 	 $163	
Graduate/post-graduate	students	and	re.red:	 $		66	
PDF	and	associate	members:	 	 	 	 $119	
Joint	CASCA/CAP:	 	 	 	 	 $114	
Joint	CASCA/CAP	(students):	 	 	 	 $		46	

These	 fees	are	 subject	 to	a	25%	 increase	 for	 late	payment.	The	Corporate	membership	 fee	 is	
$1000/$250	 (commercial/non-commercial).	 Five-year	 memberships	 are	 available	 –	 although	
they	do	not	 include	a	discount	they	 insure	against	any	possible	dues	 increase	during	the	five-
year	membership.	

In	FY20-21,	a	total	of	$72K	was	collected	in	dues	against	a	forecast	of	$60K.	The	previous	three	
year’s	dues	income	were	$63K	(FY19-20),	$55K	(FY18-19),	and	$62K	(FY17-18).	83%	of	the	dues	
collected	 were	 by	 PayPal,	 10%	 by	 cheque,	 and	 7%	 by	 e-transfer.	 Although	 overwhelmingly	
popular,	it	should	be	noted	that	PayPal	comes	with	significant	transac.on	fees	that	cost	CASCA	
$2K	last	year.	

The	financial	projec.on	suggests	that	a	dues	increase	for	FY21-22	should	not	be	necessary	in	
order	that	CASCA	meet	its	obliga.ons	while	maintaining	stability	in	its	opera.ng	cash	flow	and	
preserving	its	investment	poriolio.	

CASCA	Trust	

Members	 have	 generously	 donated	 a	 total	 of	 $1.4K	 to	 CASCA	 Trust	 this	 fiscal	 year.	 Recent	
previous	year’s	dona.ons	have	been	$2.4K,	$2.2K,	$2.1K,	and	$1.3K.	Income	from	CASCA	Trust	
is	 used	 to	 fund	 ac.vi.es	 such	 as	 student	 and	 PDF	 travel	 to	 the	 AGM,	 best	 student	 oral	
presenta.on	and	best	student	poster	awards,	and	other	awards.	

Westar	

Westar	 funds	con.nue	to	be	used	 to	support	 the	Discover	 the	Universe	 ini.a.ve	at	a	 level	of	
$10K	per	year,	and	to	fund	the	Westar	Lectures	Series	(WLS).	The	Board	has	authorized	a	WLS	
funding	 level	 of	 around	 $10K	 yearly.	 With	 the	 pandemic,	 the	 WLS	 program	 has	 been	 in	
abeyance	 and	 no	 expenses	were	 incurred	 last	 fiscal	 year.	 In	 the	 	 budget	 plan	 for	 FY21-22,	 a	
nominal	$10K	has	been	allocated	for	WLS	spending,	but	it	is	uncertain	whether	that	money	will	
be	spent.	

Financial	Statements	

The	financial	statements	for	our	opera.ng	accounts	(the	Royal	Bank	of	Canada	account	and	the	
PayPal	 account)	 are	 appended	 to	 this	 report.	 The	 statements	 cover	 the	 just-concluded	 fiscal	
year	(FY20-21;	1	April	2020	–	31	March	2021)	and	the	previous	fiscal	year	(FY19-20)	statement	is	
included	 for	 reference.	 A	 budget	 plan/projec.on	 of	 our	 opera.ng	 account	 for	 FY21-22	 is	
included,	as	well	as	a	summary	of	our	investments	at	Sco.aMcLeod.	The	auditors	Wilkinson	&	
Co.	have	already	begun	the	annual	audit	of	accounts.	The	auditor	reports	will	be	made	available	



to	 interested	 CASCA	 members.	 Wilkinson	 has	 worked	 with	 CASCA	 for	 several	 years,	 is	 very	
familiar	 with	 our	 account,	 and	 both	 the	 Administrator	 and	 Treasurer	 have	 worked	 well	 with	
them.	 I	 recommend	CASCA	re-appoint	 the	same	auditors	 for	an	addi.onal	one-year	period	at	
the	upcoming	AGM	in	May	2021.	

Status	of	Investments	

The	major	CASCA	awards	carry	invested	endowments,	the	return	from	which	is	used	to	fund	the	
awards	 and	maintain	 the	 principal.	 The	method	 used	 to	 calculate	 the	 current	 value	 of	 each	
endowment	follows	the	methodology	established	by	previous	Treasurers.	In	short,	it	calculates	
the	present	value	propor.onately	 to	 the	 increase	 in	value	of	 the	overall	 investment	poriolio.	
Each	award	has	been	assigned	a	start	date	and	ini.al	investment	amount	which	is	used	to	track	
each	award’s	individual	value	over	.me.	For	some	awards	there	have	been	subsequent	infusion	
of	new	capital,	and	 that	 is	 taken	 into	account	 in	 tracking	 the	endowments.	By	comparing	 the	
(inflated)	current	dollar	value	of	the	original	endowment	to	its	value	in	current	year	dollars,	we	
can	 see	 that	 all	 of	 our	 awards	 are	 fully	 endowed.	 Adjustments	 are	made	 as	 transac.ons	 are	
made	in	the	investment	account.	

Report	on	Investments	

CASCA’s	 investments	 are	 managed	 by	 Sco\	 Miller,	 a	 professional	 investment	 manager	 at	
Sco.aMcLeod	 in	Kingston,	Ontario.	Our	 funds	are	managed	according	to	what	 is	considered	a	
prudent	 investor	 profile.	 The	 Treasurer	 has	 a	 teleconference	 with	 the	 investment	 manager	
normally	twice	a	year,	and	the	most	recent	of	these	was	held	on	7	December	2020	(the	previous	
call	was	on	9	June	2020).	

The	onset	of	the	pandemic	in	the	first	quarter	of	2020	resulted	in	a	steep	decline	in	equi.es	but	
the	deepest	part	of	 the	downturn	was	 rela.vely	brief.	By	 the	beginning	of	 the	 fourth	quarter	
markets	had	recovered	to	the	point	roughly	where	they	were	when	the	pandemic	hit,	and	an	
(albeit	 choppy)	 recovery	 has	 con.nued	 since	 then.	 The	 total	market	 value	 of	 our	 investment	
poriolio	has	 risen	by	7.8%	 in	 the	past	year	 (to	$906.6K),	 roughly	 twice	 the	historical	average	
rate.	Changes	made	to	reduce	our	exposure	to	some	investments	that	were	judged	to	be	more	
economically	 sensi.ve	 in	 favour	 of	 those	 though	 to	 be	 less	 vola.le	 (hydroelectric	 power	
distribu.on,	telecommunica.ons,	banking)	are	s.ll	in	place.	

Beals	 Dunlap Execu;ve Hogg Mar;n Petrie PlaskeR Richer Westar

Endowment	
year

2009 2015 2013 2013 2009 2009 2013 2017 2002

Endowment	
(current	$)

$30.3K $33.2K $13.5K $13.7K $32.9K $27.1K $27.3K $16.1K $458.7K

Current	value	
(current	$)

$43.1K $37.0K $20.7K $21.1K $45.3K $38.7K $33.0K $18.1K $605.4K



Currently	we	have	about	$45.5K	 in	 cash/cash	equivalent	 available	 in	 the	 investment	 account.	
Our	investment	manager	does	not	see	any	nega.ve	issues	around	dividends,	and	our	dividend	
income	 has	 held	 up	 extremely	well	 through	 the	 pandemic.	 Over	 the	 year	we	 paid	 $10.1K	 in	
management	and	transac.on	fees	to	Sco.aMcLeod.	



	





	




